2018 Annual Budget

To the Citizens of the Castle Pines North Metropolitan District and other interested parties:
We are pleased to present the 2018 District budget. This Budget is the result of many hours of work by
District staff and the Board, all of whom worked on finalizing the budget contained herein. The Budget was
adopted by the District Board by Resolution No. 2017-011 on November 20, 2017.
In 2017 the Castle Pines North Metropolitan District had several major accomplishments including the
retirement of the Series 2006 series general obligation debt; completing a multitude of Parks & Open Space
and Enterprise projects; and continuing the implementation of the Strategic Renewable Water Plan.
In 2018 the District plans to continue focusing on major projects including, but not limited to, continued
work on the Chatfield Reallocation Project; completing needed waste water and water capital
improvements and continued implementation of the Strategic Renewable Water Plan. The primary focus of
the District is to provide a high level of service to its constituents.
The 2018 budget reflects the District’s objectives to serve the constituents while continuing to focus on cost
savings and implementing the Strategic Renewable Water Plan. Highlights of the 2018 budget are as
follows:
General Information:
1. The final assessed valuation increased by 6.7 million dollars (4%) over the prior year, contributing to
an increase in General Fund property tax revenues of $127,581.
2. The District has maintained its operating mill levy at 19.00 mills for the 2018 collection year and
eliminated the necessity of levying a debt mill levy by paying off the remaining balance of its General
Obligation Bonds.
3. The District has budgeted for slight decreases in medical premium expenses and has budgeted for a
Board approved 3.0% merit increase in salaries and wages.
4. In 2017 the District hired one additional full-time employee for the Parks and Open Space department,
which decreased certain Open Space expenditures in the 2018 budget.
5. The District has budgeted to hire 1 additional employee for its Water Enterprise operations in 2018.

General Fund:
1. For 2018, Castle Pines North Metropolitan District has budgeted for General Fund expenditures in
excess of what is projected for 2017. This is primarily due to expenses projected for the May 2018
election.
2. For 2018, the District has projected 10.0% of property tax revenues for Specific Ownership Tax.
Property Tax revenues are expected to decrease due to the elimination of the debt service mill levy,
thereby decreasing the amount of Specific Ownership Taxes collected from $535,000 projected in
2017 to $312,122 in 2018.

3. The District increased building repair and maintenance by $11,000 to account for maintenance of the
District’s community center.
Parks & Open Space
1. The District plans to continue the contract with Ark Ecological for services in 2018 at a budget of
$85,000.
2. The District has budgeted $20,000 for the replacement of underground electrical conduits and
irrigation as part of its repairs program.
3. The District has appropriated $25,000 for tree pruning and shrub removal in 2018. This is a decrease
of $15,000 compared to the 2017 budget amount.
4. In 2018 the District expects to incur $16,000 in expenditures associated with holiday lighting.
2015 CoP Special Revenue Fund
1. In 2018 the District will pay $410,000 in principal and $823,806 in interest on the 2015 Certificates of
Participation, resulting in Base Rental revenue of $1,236,506 from the General Fund.

Water Fund
1. The Castle Pines North Metropolitan District Board approved a rate increase of 3.0% for Water
Service Revenues. With a rate study completed in 2017, the District has forecasted $2,592,970 in
revenue.
2. The District forecasted $905,626 in Water Resource Fee revenue for the 2018 budget. This revenue is
obtained through a monthly fixed charge on a user’s bill and through the issuance of each Water Tap
issued by the District. This is restricted for future capital projects associated with the Renewable
Water Plan.
3. In 2018 the District budgeted for $30,000 in miscellaneous revenue from IREA because of fee credits
for electrical services.
4. The District does not expect any reimbursable inclusion costs for the Water Enterprise Fund in 2018.
5. The District has budgeted $125,000 in costs associated with water court fees pertaining to its Lower
South Platte Water Rights.
6. The District has budgeted for increased electrical costs based upon historical actuals associated with
its wells, water treatment plan and water pumping. For 2018, the District has budgeted $787,302 for
these costs.
7. The District has increased the budget for Credit Card Fees from $10,000 in 2017 to $24,000 in 2018 to
account for the shift to a new Credit Card Processor.
8. The District has increased the Professional Education budget by $5,000 to $14,000 in 2018. This
increase is for the certification renewal of CEU and GIS training.
9. In 2018, the District has budgeted for $247,520 in Centennial Delivery Charges. This amount reflects
the historical use of water delivery under the Intergovernmental Agreement with the Centennial
Water and Sanitation District.
10. In 2018 the District is expecting to sell an estimated 60 taps, at $28,650 each for $1,719,000,
associated with the Lagae Filing No. 1.
11. The District does not anticipate any Remote Read Program expenses in 2018, and therefore has

decreased the budget for the expense to $0 in 2018 from $120,000 in 2017
12. In 2018 the District will continue to work on the Chatfield reallocation project. It is projected that the
District will expense $3,060,500 on the project in 2018, including payment of $60,500 to the Chatfield
Reservoir Mitigation Company for its share of its General Operations Assessment. This expense will
be offset by $3,000,000 in CWCB loan proceeds.
13. In 2018 the District has allocated $3,000,000 for the continuation of a waterline capital replacement
along Castle Pines Parkway.
14. In 2018 the District has allocated $400,000 for improvements to the Centennial pump station that is
funded by the Renewable Water Fee.

Waste Water Fund
1. The Castle Pines North Metropolitan District approved a rate increase of 3.5% in Sewer Service
Revenues. With a Rate Study completed in 2017, the District has forecasted $1,249,556 in revenue.
2. The District has also approved a 3.5% rate increase for the Sewer Customer Fee. The District has
budgeted for $497,499 in revenue. These funds are restricted for future capital projects.
3. The District has increased its budget to $13,750 for Professional Education and Conferences costs in
2018 for training related to the newly implemented GIS program.
4. The District has increased the budget for Credit Card Fees from $9,000 in 2017 to $24,000 in 2018 to
account for the shift to a new Credit Card Processor. This cost is shared with the Water Enterprise
Fund.
5. In 2018 the District has budgeted $400,000 for the initial phase of capital expenditures related to Lift
Station No. 6.
6. In 2018 the District has budgeted $2,200,000 for capital expansion at PCWRA, this will be offset by
$2,200,000 of loan proceeds.

Storm Drainage Fund
1. The Castle Pines North Metropolitan District Board did not increase rates related to the Stormwater
Service Charge in 2018. Therefore, the District has forecasted $210,752 in revenue, which was the
same as in the 2017 calendar year.
2. Overall, the District has budgeted $55,563 less in operating expenditures in 2018., attributable to the
completion of repairs carried over into 2017.
3. The District has budgeted $25,000 in new costs associated with seasonal clearing of the Stormwater
Vaults.

Board of Directors
Five elected representatives serve on the Board of Directors, which govern the Metro District. The Board,
working with the District Manager and staff, establishes policy and provides direction for the District.
Board member meetings are held monthly and are open to the public.

Kathy Rosenkrans – Acting Interim-President (term expires 2020)
Kathy Rosenkrans is an IT professional, a mother of two and a 26-year Castle Pines
resident. Kathy and her husband, Don, live and raised their children in the
KnightsBridge neighborhood. Kathy says the day she and her husband drove into the
community for the first time, they knew it was where they wanted to put down roots.
“It was one of those beautiful winter days. Kids were sledding, and the area had a
unique feel to it.”
Like her fellow Directors, Kathy believes the District must be proactive in acquiring
water assets that make a viable renewable water plan possible. Kathy feels it's that
commitment that helps secure the community's future, property values, and quality
of life. In addition, she feels the pre-payment of the existing debt shows forward-thinking by previous
Boards and the current Board, and keeps the District in excellent financial health.
Kathy is proud that the District maintains its prized Standard & Poor's AA and Moody's A1 bond ratings.
And she says the reason she moved here more than two decades ago, is the same reason she’s stayed. “This
is a great community to live in. I want to continue to build a water future, not just for current residents, but
those yet to come.”

Eric Anderssen - Treasurer (term expires 2018)
Eric has lived in Castle Pines with his wife, Debbie, since 2006. Born and raised in
Oslo, Norway, to a Norwegian father and American mother, he came to the U.S. to
attend the University of Wyoming. A 33-year veteran of the banking industry, Eric
currently works for Wells Fargo Private Banking. Eric is fluent in Norwegian and
tries to visit family and friends in Norway at least once a year.
Eric has been a homeowner association president and, as a Chartered Financial
Analyst (CFA), has been active in the CFA Society of Colorado. When asked why he
originally chose to run for the Board, Eric said, “I joined the Metro District Board
with a desire to contribute to the well-being of our community. We need to
prudently manage our resources so that our community continues to be a place that we love to call home
for generations to come. The activities and responsibilities of the District are an integral part of such a
goal.”

Stephen Allen – Director (term expires 2018)
Stephen has lived in the City of Castle Pines KnightsBridge neighborhood since 2003.
He and his wife of 13 years, Jill, have an eleven-year-old daughter who finished
Buffalo Ridge Elementary School in May, 2015. Stephen works as a commercial
litigation and creditor's rights attorney. His area of expertise focuses on
sophisticated regulatory issues, including compliance with HIPAA, FDCPA, and FCC
regulation; he has extensive experience at the appellate level as well.
Stephen says Castle Pines North Metropolitan District’s greatest challenge is
mitigating the rising cost of water. "Recognizing that year-to-year, many Colorado
communities are faced with drought concerns, regional population and water
consumption trajectories on a collision course with shrinking ground water supplies in the Denver Basin
Aquifer System. I believe the District must complete Phase 2 of the InterConnect Pipeline Project and
secure more renewable water as quickly and efficiently as possible.”
Stephen earned his Juris Doctorate Degree and a Certificate of Governmental Affairs from the McGeorge
School of Law in 1998. He graduated from San Jose State University with a B.A. in Political Science. He is
active in the Douglas County Republican Party and is a member of Cherry Hills Community Church.

Dave Brennan – Director (term expires 2020)
Dave and his family moved from Virginia to Castle Pines in 1989. He’s witnessed the
economic ups and downs and has watched Castle Pines grow and struggle to keep up
with its infrastructure. That’s what brought him to CPNMD. “I have confidence in the
Metro District and I want to see it succeed.”
Armed with decades of expertise in complex project management, network design,
implementation and ongoing maintenance in the telecommunication industry, and a
passion for developing strong relationships, Dave is well-poised to help ensure
CPNMD continues to meet its obligations to the community.
Currently, Dave works for Level 3 Communications and oversees a team of sales engineers. He has over 30
years of experience leading, managing and demonstrating results. He holds a degree in accounting and has
a strong financial background. It’s this expertise and leadership that earned Dave a seat on the Board.

David Necker – Director (term expires 2020)
David has owned property in Castle Pines since 1999 and he and his wife Anne have
lived in the community since 2003. He is committed to public service and wants to
see increased collaboration and meaningful dialogue among the organizations in
Castle Pines that provide public amenities and services.
"I believe Castle Pines must improve the renewable water supply to the community
from just the winter months to the full calendar year (12 months) as outlined in
CPNMD's Renewable Water Plan".
With four decades of professional experience in architecture, business operations, construction
management, contract administration, risk management and dispute resolution, David is an asset to
CPNMD and its responsibility to ensure a sustainable, safe water supply for the growing Castle Pines
Community. David served as an officer in the US Navy Civil Engineer Corps from 1967 to 1971, giving him
the experience necessary to help move this project forward.
Now retired, he can commit fully to help shape the future of Castle Pines, which includes tackling
challenges of growth and infrastructure. In addition to the CPNMD Board of Directors, he is a member of
the City of Castle Pines Planning and Zoning Commission and the Castle Pines Parks Authority.

Castle Pines North Metropolitan District Facts
Overview
•

Created in 1984 to provide local government/utility services

•

Subdivision of the State government with the authority to levy ad valorem taxes and charge service
fees

•

The five member Board sets policies and gives direction, and the District Manager is responsible for
the operations of the District

•

Operations include Water, Sanitary Sewer, Stormwater Drainage, Parks, Trails and Open Space

Location
•

Located south of Denver, just west of I-25 and Castle Pines Parkway

•

Comprises approximately 2,540 acres and 3.96 square miles

•

Located in northern Douglas County

District Inclusions
•

10,000 population

•

Residential taps – 3,100

•

Commercial taps – 45 (includes apts.)

•

Multi-family (townhouses) taps – 63

•

352 acres of open space

•

Irrigation Only – 89 (37 are CPNMD)

•

14 miles of trails

•

3 parks (Coyote Ridge, Daniel’s Gate, Retreat)

Water Service
•

2 million gallons of potable water delivered every day, with summertime peak of 4 million gallons
per day

•

60.5 miles of water lines

•

$45 Million investment in water infrastructure

•

$20 Million investment in water rights/storage (excluding Chatfield)

Sewer Service
•

500,000 gallons of wastewater collected and treated daily

•

7.5 miles of sewer collection system

•

9 lift stations

•

$11 Million investment in sewer infrastructure

Stormwater Service
•

13 Stormwater detention ponds

•

24,887 linear ft. of swales & channels

•

228 manholes and inlets

•

17,130 linear feet of storm sewer pipe ranging from 12-60 in. in diameter

2017 Accomplishments
•

Early payoff of all legacy General Obligation Debt, which eliminated the need for a Debt Service mill
levy in 2018

•

Jim Nikkel (District Manager for the Castle Pines North Metropolitan District) continues to serve on
the Board of Directors for of the Chatfield Reallocations Mitigation Company as the Secretary. The
Chatfield reallocation project will greatly increase water storage for communities south of Denver,
and will positively impact the District

•

The Plum Creek Water Reclamation Authority, to which the District is a member and the District
Manager sits on the board, established itself as an entity separate from Castle Pines Metro District

•

In the process of updating all of the controls at the water treatment plant

•

Continued working on establishing funding for the Renewable Water Plan

•

With the defeat of the Bond Election, the District renewed and increased its community outreach
effort to better and fully explain the need for renewable water

•

Completed a very successful survey of the District’s customer base

•
•

New signs were installed at Coyote Ridge Park, Retreat Park and Daniels Gate Park
New Xeriscapes were installed at the intersection of Daniels Gate Rd. and Monarch Blvd., as
well as the neighborhood entry islands to Winterberry (2 entries), Brambleridge (2
entries) and the North Lynx HOA (5 entries)
New landscape designs were completed for the Xeriscape Demonstration Garden, the 3
median islands we maintain on Hidden Pointe Blvd. and 2 entry islands for Briar Cliff Drive
and Briar Dale Drive
After two years of searching, the District was finally able to fill the Parks & Forestry
Maintenance Technician opening. Natalio Maldonado joined our team in late July, and has
already made a big impact on tree and shrub care in the community. Having this position
filled allows the District to significantly reduce some of the contracted tree work, as it can
be handled in house.
Installed 4 pieces of new equipment for the Coyote Ridge Playground area, as a result of a
research project done by Timber Trail Elementary School students on autism. A donation
from the school and the Parks Authority, with the District picking up the cost of installation,
made this possible.
For the third year, over 100 seedling trees, ranging in height from 2 to 4 feet were installed
as part of the community reforestation program. Species included Oaks, Pines, Hackberries,
Maples and Montmorency Cherry.
360 feet of new concrete trail, 8 feet in width, was installed as part of our trail upgrade
program.
All light bulbs in the hat-lights maintained by the District were replaced with energy
efficient LED’s of the same color. The District previously had a mix of compact fluorescents
and LED bulbs.
Replacement of the 20 plus year old irrigation controllers began late summer. 29
controllers will eventually be replaced with updated ET (evapo-transpiration) clocks,

•

•

•

•

•
•

•

•

upgrading the irrigation system to a higher level of water efficiency. These controllers also
allow us a higher level of remote control access. Completion of this project by late winter is
anticipated.
Twenty classes on Xeriscape and water management were presented, with 6 held at the
newly opened Castle Pines Library

Castle Pines North Metropolitan Budget Process
In July of each year the Accounting Manager distributes the June 30th financial statements to all department
heads with a blank copy of the following year’s budget. The department heads then work to complete their
necessary portions of the budget by August.
At the end of August the District Manager, Accounting Manager and all department heads meet to discuss
line item request for the budget. At this time appropriate contracts and agreements with service providers
are reviewed, and all documentation is updated as considered necessary.
After completion of the first budget meeting in August, the Accounting Manager incorporates all requests
into the formal budget format. In September, the Accounting Manager gives the draft budget to the Finance
Director and District Manager for review. After the Finance Director and District Manager have reviewed
the draft, they provide all necessary comments and feedback to the Accounting Manager who incorporates
all changes into the budget document.
At the beginning of October the draft budget is finalized and distributed to the board prior to the October
15th statutory deadline.
One week after the draft is distributed to the board, a work session is scheduled. During the work session
the District Manager, Finance Director and Accounting Manager go through the budget in detail with the
Board. During this time, expenses are explained, amounts are reviewed, and questions are answered.
Shortly after the budget work session the Accounting Manager finalizes the budget for the Public’s review.
In December, the District holds the public hearing for budget adoption. At this time public are allowed to
comment on the budget and any concerns or questions they might have. Once all questions have been
answered, and all board comments have been addressed the board adopts the budget for the following
year.
No later than December 15th the Accounting Manager certifies the Mill Levy with Douglas County. Currently
the District assesses 19 mills for general operating expenses.
After the budget has been adopted and the mill levy certified, the Accounting Manager updates the budget
message for the Public. Once complete, the Accounting Manager provides the completed budget package to
the Finance Director for final review and approval.
In January, upon final review for the Finance Director, the Accounting Manager makes any final changes to
the budget package and files the completed package with the Department of Local Governments. To view
annual budget filings, please visit https://dola.colorado.gov/lgis/lgFinances.jsf, search for the Castle Pines
North Metropolitan District and select “view filings.”

