2017 Annual Budget

To the Citizens of the Castle Pines North Metropolitan District and other interested parties:
We are pleased to present the 2017 District budget. This Budget is the result of many hours of work by
District staff and the Board, all of whom worked on finalizing the budget contained herein. The Budget was
adopted by the District Board by Resolution No. 2016-010 on December 12, 2016.
In 2016 the Castle Pines North Metropolitan District had several major accomplishments including the early
retirement of debt on the Series 2006B and 2006A Bonds; completing a multitude of Parks & Open Space
and Enterprise projects; and continuing the implementation of the Strategic Renewable Water Plan.
In 2017 the District plans to continue focusing on major projects including, but not limited to, continued
work on the Chatfield Reallocation Project; completing needed waste water and water capital
improvements; retire the remaining legacy debt related to the 2006 issuance amounting to 1.76 million
dollars; and continued implementation of the Strategic Renewable Water Plan. Although the District has
major plans for 2017, the primary focus of the District is to provide a high level of service to its constituents.
The 2017 budget reflects the District’s objectives to serve the constituents while continuing to focus on cost
savings and implementing a renewable water plan. Highlights of the 2017 budget are as follows:
General Information:
1. The final assessed valuation decreased by 1.4 million dollars (1%) over the prior year, contributing to
a decrease in General Fund revenues of $27,432. The decrease in assessed valuation is a combination
of the re-evaluation market values and certain properties abated in 2016.
2. The District is maintaining its operating mill levy at 19.00 mills for the 2017 collection year.
3. The District is decreasing the certified mill levy for Debt Service from 22.00 to 11.70 mills. This
decrease coupled with the decrease in assessed valuation will result in decreased collections of 1.76
million dollars as compared to the 2016 budget. However, it will allow the District to successfully
complete its financial goal of early retirement on all remaining legacy debt in 2017.
4. The District has budgeted for slight increases in medical premium expenses and has budgeted for a
Board approved 3.5% merit increase in salaries and wages.
5. The District is planning to hire one additional full-time employee for the Parks and Open Space
department.

General Fund:
1. In 2017 the Castle Pines North Metropolitan District has budgeted less General Fund expenditures
than what is projected for 2016, this is primarily due to reallocating certain expenditures to the Water
Enterprise Fund.
2. In 2017 the District has projected 8.0% of property tax revenues for Specific Ownership Tax. Property
Tax revenues are expected to decrease due to the lower debt service mill levy, thereby decreasing the

amount of Specific Ownership Taxes collected from $522,939 budgeted in 2016 to $386,967 in 2017.
3. The District engaged a 3rd party consultant to assist with public relations and communications that
was not budgeted for in 2016. This vendor is engaged for work in 2017 and the contract is allocated
across applicable funds. The General Fund budget for this consultant is $39,000 and $120,000,
respectively.
Parks & Open Space
1. In 2017 the Castle Pines North Metropolitan District has budgeted for the addition of a full time
employee for the Parks and Open Space Department. This position was budgeted for in 2016 however,
went unfilled.
2. The District plans to continue the contract with Ark Ecological for services in 2017 at a budget of
$85,000.
3. The District is increasing its budget for grounds repair and maintenance to $210,000 in 2017 from
$180,000 in 2016 to complete landscape projects on Daniels Gate Road and Monarch Blvd, as well as
completing median projects in the Winter Berry and Bramble Ridge neighborhoods.
4. The District is realizing a cost savings in the 2017 budget year by completing the conversion of
District flower beds from annual to perennials. The District is expecting an expense of $12,000 in
2017 as compared to $40,000 budgeted in 2016.
5. The District has appropriated $83,000 for trail replacements in 2017. This is a decrease of $17,000
compared to the 2016 budget amount.
6. In 2017 the District expects to incur $14,000 in expenditures associated with holiday lighting.
7. In 2017 the District has budgeted for $5,000 related to the Xeriscaping plan.
8. In 2017 the District has appropriated $35,000 for a new fleet vehicle and $60,000 for a new Bobcat
and Skid-Steer to replace existing assets. The District is expecting to receive some proceeds from the
replacement of assets.
2015 CoP Special Revenue Fund
1. In 2017 the District will pay $390,000 in principal and $843,306 in interest on the 2015 Certificates of
Participation, resulting in Base Rental revenue of $1,236,246 from the General Fund.
Debt Service:
1. The Castle Pines North Metropolitan District is expecting $1,843,451 associated with Property Tax
revenues in 2017.
2. In 2017 the District has appropriated $1,760,000 in funds to pay off the remaining Legacy Debt
associated with the Series A Bonds.
3. The District is expecting to close out its Debt Service Fund in 2017 and the early pay-off of all LongTerm debt allowed the District to save $4,357,602 in interest over the life of the Series 2006 debt.

Water Fund:
1. The Castle Pines North Metropolitan District Board approved a rate increase of 4.5% for Water
Service Revenues and increased the Capital Improvement Fee from $9.50 to $10.50. With a rate study
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completed in 2016, the District has forecasted and $2,517,447 in revenue as compared to $2,262,082
budgeted for 2016.
The District has approved a rate increase for the Capital Improvement Fee from $29.70 to $31.05. The
District has budgeted for $1,447,178 in revenue as compared to $1,413,797 budgeted for in 2016.
These funds are restricted for future capital projects.
In addition, the District has also implemented a monthly Water Resources Fee at $15 per Single
Family Equivalent Household. This is expected to raise $704,626 in 2017 and will be restricted for
future capital projects.
In 2017 the District will recognize a full year of Golf Course Water Revenue based upon a contract that
began in mid-2016. This revenue is expected to be $177,650 for the calendar year.
In 2017 the District budgeted for $25,000 in reimbursement revenue from IREA as a result of fee
credits for electrical services.
The District has budgeted $19,500 in new costs associated with Consulting – Public Relations in 2017.
The District has budgeted for $22,500 for reimbursable engineering expenditures. As noted, these
expenses are reimbursed by developers, and are dependent on construction activity within the
boundaries of the District and therefore difficult to forecast.
The District has budgeted for increased electrical costs based upon historical actuals associated with
its wells, water treatment plan and water pumping. For 2017, the District has budgeted $775,667 for
these costs.
The District has increased budgeted costs associated with Repairs and Maintenance on the Water
Distribution System to $285,000, over the 2016 budget of $265,000, as a result of expenditures
associated with waterline repair, water hydrant maintenance, water valve maintenance and electrical
water and pump repairs.
The District has moved all expenditures associated with the Ditch and Land Right Expenditures to the
Enterprise fund and has increased the budget for these amounts by approximately $5,000 overall as a
result of increased operation and maintenance costs.
In 2017 the District is expecting to sell an estimated 20 taps, at $28,500 each for $570,000, associated
with the Lagae Filing No. 1.
In 2017 the District will continue to work on the Chatfield reallocation project. It is projected that the
District will expense $2,368,469 on the project in 2017, including payment of $50,007 to the Chatfield
Reservoir Mitigation Company. This expense will be offset in part by $2,000,000 in CWCB loan
proceeds and funds already retained in an escrow fund.
In 2017 the District has allocated $1,500,000 for the initial phase of a waterline capital replacement
along Castle Pines Parkway.

Waste Water Fund:
1. Castle Pines North Metropolitan District approved a rate increase of 0.8% in Sewer Service Revenues.
With a Rate Study completed in 2016, the District has forecasted $1,207,300 in revenue as compared
to $1,156,699 budgeted for 2016.
2. The District has also approved a 3.3% rate increase for the Sewer Customer Fee. The District has
budgeted for $480,675 in revenue as compared to $425,194 budgeted in 2016. These funds are
restricted for future capital projects.
3. The District has budgeted $15,600 in new costs associated with Consulting – Public Relations in 2017.

4. The District has decreased its budget to $132,000 for Lift Station Repair and Maintenance costs in
2017, as compared to $186,000 budgeted in 2016.
5. In 2017 the District has budgeted $400,000 for the initial phase of capital expenditures related to Lift
Station No. 6.

Storm Drainage Fund:
1. Castle Pines North Metropolitan District Board did not increase rates related to the Stormwater
Service Charge in 2017. Therefore, the District has forecasted $210,752 in revenue, which was the
same as in the 2016 calendar year.
2. Overall, the District has budgeted $432,898 less in operating expenditures in 2017, primarily as a
result of competition on major repair and maintenance projects associated with storm drainage. The
District expects $80,000 of cost carryover from the projects and has such incorporated it into the
2017 budget.
3. The District has budgeted $15,600 in new costs associated with Consulting – Public Relations in 2017.

Board of Directors
Five elected representatives serve on the Board of Directors, which govern the Metro District. The Board,
working with the District Manager and staff, establishes policy and provides direction for the District.
Board member meetings are held monthly and are open to the public.

Keith Dodd – President (term expires 2020)
Keith Dodd is currently a real estate broker with Your Castle Real Estate and partner
at Spector, Dodd and Associates. Prior to real estate, Keith had a 20-year career in
defense contracting with Northrop Grumman. He has served in the United States
Navy and attended Colorado Technical University where he earned a BS in
Information Technology.
A District resident since 2003, Keith, his wife Dana, and their children live in the
BriarCliff neighborhood. Keith first became involved with his community years ago
as a board member with Forest Park HOA. His commitment to keeping Castle Pines
North a desirable community led to a role on the Castle Pines North Master
Association Board, and eventually as a director on the Castle Pines North Metropolitan District Board. Keith
was elected Treasurer and now serves as CPNMD Board President. Keith knows this community well.
Looking to the future of the District, Keith says, “The District spent years acquiring renewable water rights.
The planning and management of our water is a very aggressive undertaking that our Board members are
committed to. I think that for a district of our size and where we are positioned in Douglas County, we
continue to be extremely proactive. I would challenge anyone to find another metro district’s water
portfolio and long range strategic plan that’s better.”

Kathy Rosenkrans – Vice President (term expires 2020)
Kathy Rosenkrans is an IT professional, a mother of two and a 27-year Castle Pines
resident. Kathy and her husband, Don, live and raised their children in the
KnightsBridge neighborhood. Kathy says the day she and her husband drove into the
community for the first time, they knew it was where they wanted to put down roots.
“It was one of those beautiful winter days. Kids were sledding, and the area had a
unique feel to it.”
Like her fellow Directors, Kathy believes the District must be proactive in acquiring
water assets that make a viable renewable water plan possible. Kathy feels it's that
commitment that helps secure the community's future, property values, and quality
of life. In addition, she feels the pre-payment of the existing debt shows forward-thinking by previous
Boards and the current Board, and keeps the District in excellent financial health.
Kathy is proud that the District maintains its prized Standard & Poor's AA and Moody's A1 bond ratings.
And she says the reason she moved here more than two decades ago, is the same reason she’s stayed. “This
is a great community to live in. I want to continue to build a water future, not just for current residents, but
those yet to come.”

Eric Anderssen – Treasurer (term expires 2018)
Eric has lived in Castle Pines with his wife, Debbie, since 2006. Born and raised in
Oslo, Norway, to a Norwegian father and American mother, he came to the U.S. to
attend the University of Wyoming. A 34-year veteran of the banking industry, Eric
currently works for Wells Fargo Private Banking. Eric is fluent in Norwegian and
tries to visit family and friends in Norway at least once a year.
Eric has been a homeowner association president and, as a Chartered Financial
Analyst (CFA), has been active in the CFA Society of Colorado. When asked why he
originally chose to run for the Board, Eric said, “I joined the Metro District Board
with a desire to contribute to the well-being of our community. We need to
prudently manage our resources so that our community continues to be a place that
we love to call home for generations to come. The activities and responsibilities of the District are an
integral part of such a goal.”

Stephen Allen – Director (term expires 2018)
Stephen Allen has lived in the City of Castle Pines KnightsBridge neighborhood
since 2003. He and his wife of 14 years, Jill, have a twelve-year-old daughter who
finished Buffalo Ridge Elementary School in May, 2015. Stephen works as a
commercial litigation and creditor's rights attorney. His area of expertise focuses on
sophisticated regulatory issues, including compliance with HIPAA, FDCPA, and FCC
regulation; he has extensive experience at the appellate level as well.
Stephen says Castle Pines North Metropolitan District’s greatest challenge is
mitigating the rising cost of water. "Recognizing that year-to-year, many Colorado
communities are faced with drought concerns, regional population and water
consumption trajectories on a collision course with shrinking ground water supplies in the Denver Basin
Aquifer System. I believe the District must complete Phase 2 of the InterConnect Pipeline Project and
secure more renewable water as quickly and efficiently as possible.”
Stephen earned his Juris Doctorate Degree and a Certificate of Governmental Affairs from the McGeorge
School of Law in 1998. He graduated from San Jose State University with a B.A. in Political Science. He is
active in the Douglas County Republican Party and is a member of Cherry Hills Community Church.

Eric Edwards – Director (term expires 2020)
Eric Edwards is the newest director of Castle Pines North Metro District and is
proud of the fact that he and his family take full advantage of living in Castle Pines
North. “We moved to Castle Pines because of the schools and the small town feel.
We enjoy the mature trees and quiet streets, as well as CPN’s proximity to the
Denver Tech Center and other South Metro activities.” He has been a resident of the
Royal Hill neighborhood since 2012. Although Eric is passionate about fly fishing, he
also enjoys golfing and hanging out with his family at The Ridge.
Eric has more than a decade of experience in production agriculture, corporate
agribusiness, and institutional capital finance with a focus on asset-based lending.
He is currently Managing Director of NBH Food & Agribusiness Banking at NBH
Bank, N.A. Most of the time, he’s helping farmers and ranchers in Southern Colorado to continue to operate
profitable businesses. Very often that means navigating water issues unique to Coloradans, which is why he
believes he’s a good fit for the CPNMD Board. “I’ve gathered quite a bit of experience about water rights
relative to farming and ranching. I thought I could bring a fresh voice to the district’s effort to provide
sustainable water resources for our community.”
Eric says his new role on the Board intersects his past experiences with his future goal, which is to help
residents of CPN. He says he wants to have a positive impact and is assured that sitting on this Board, he
will be surrounded by good people.

Castle Pines North Metropolitan District Facts
Overview
•

Created in 1984 to provide local government/utility services

•

Subdivision of the State government with the authority to levy ad valorem taxes and charge service
fees

•

The five member Board sets policies and gives direction, and the District Manager is responsible for
the operations of the District

•

Operations include Water, Sanitary Sewer, Stormwater Drainage, Parks, Trails and Open Space

Location
•

Located south of Denver, just west of I-25 and Castle Pines Parkway

•

Comprises approximately 2,540 acres and 3.96 square miles

•

Located in northern Douglas County

District Inclusions
•

10,000 population

•

Residential taps – 3,100

•

Commercial taps – 45 (includes apts.)

•

Multi-family (townhouses) taps – 63

•

352 acres of open space

•

Irrigation Only – 89 (37 are CPNMD)

•

14 miles of trails

•

3 parks (Coyote Ridge, Daniel’s Gate, Retreat)

Water Service
•

2 million gallons of potable water delivered every day, with summertime peak of 4 million gallons
per day

•

60.5 miles of water lines

•

$45 Million investment in water infrastructure

•

$20 Million investment in water rights/storage (excluding Chatfield)

Sewer Service
•

500,000 gallons of wastewater collected and treated daily

•

7.5 miles of sewer collection system

•

9 lift stations

•

$11 Million investment in sewer infrastructure

Stormwater Service
•

13 Stormwater detention ponds

•

24,887 linear ft. of swales & channels

•

228 manholes and inlets

•

17,130 linear feet of storm sewer pipe ranging from 12-60 in. in diameter

2016 Accomplishments
•

Early payoff of the 2006A and 2006B legacy debt in the amount of $3,325,000, thereby saving the
District $2,156,225 in future interest

•

Implemented financial ratio analysis and benchmarking

•

Jim Nikkel (District Manager for the Castle Pines North Metropolitan District) continues to serve as
the Secretary for the board of Directors. The Chatfield reallocation project will greatly increase
water storage for communities south of Denver, and will positively impact the District

•

The Plum Creek Water Reclamation Authority, to which the District is a member and the District
Manager sits on the board, established itself as an entity separate from Castle Pines Metro District

•

Successfully completed the construction of the Pond 12 storm water repairs within the project
budget. The District received a grant of $142,500 from Urban Drainage that assisted in offsetting
the cost of the project in 2016.

•

Replaced the old servers with cloud-based servers, allowing for better connectivity

•

Replaced an antiquated accounting system with a state of the art accounting system allowing for
better financial reporting

•

Completed design for the installation of two new basketball courts slated to be constructed in
Coyote Ridge Park during the first quarter of 2017

•

Completed the Strategic Renewable Water Plan and began working on establishing funding for the
plan

•

Held a Bond Election in May of 2016 that if it had been successful would have provided financing
for the Strategic Renewable Water Plan

•

With the defeat of the Bond Election, the District renewed and increased its community outreach
effort to better and fully explain the need for renewable water

•

Completed a very successful survey of the District’s customer base

•

Completed repair, sealing and striping of the 4 parking lots in our 3 parks and the Community
Center parking lot

•

Successfully landscaped the remaining 4 median islands on Castle Pines Pkwy

•

Completed the replacement of the remaining neighborhood signs on Monarch Blvd. and Buffalo
Trail

•

Pruned 43 mature shade trees, removed 19 declining mature trees, and planted 15 larger caliper
trees

•

Planted 145 seedling trees throughout the community at an average cost of $2.05 each (this
compared to a cost of $450 per large caliper tree)

•

Replaced over 400 lineal feet of trail with new concrete

•

Completed landscape designs for 9 neighborhood entryways and 3 beds at the intersection of
Monarch Blvd. and Daniels Gate Rd. This landscaping is scheduled for installation in 2017 and
eliminates most of the remaining annual flower beds we have maintained in the past, cutting
District costs for flower displays from $23,181 in 2016 to $12,000 (the cost of maintenance) in
2017

•

Came in $2,125 under budget for 2016 Christmas lighting at a total cost of $13,875

•

Came in $15,366 under budget with our grounds maintenance contractor. This was due to
renegotiation of the total contract price due to missed services and substandard work.

•

Completed slope stabilization on the north side of Buffalo Trail.

•

Repainted the 3 concrete restrooms in our parks

Castle Pines North Metropolitan Budget Process
In July of each year the Accounting Manager distributes the June 30th financial statements to all department
heads with a blank copy of the following year’s budget. The department heads then work to complete their
necessary portions of the budget by August.
At the end of August the District Manager, Accounting Manager and all department heads meet to discuss
line item request for the budget. At this time appropriate contracts and agreements with service providers
are reviewed, and all documentation is updated as considered necessary.
After completion of the first budget meeting in August, the Accounting Manager incorporates all requests
into the formal budget format. In September, the Accounting Manager gives the draft budget to the Finance
Director and District Manager for review. After the Finance Director and District Manager have reviewed
the draft, they provide all necessary comments and feedback to the Accounting Manager who incorporates
all changes into the budget document.
At the beginning of October the draft budget is finalized and distributed to the board prior to the October
15th statutory deadline.
One week after the draft is distributed to the board, a work session is scheduled. During the work session
the District Manager, Finance Director and Accounting Manager go through the budget in detail with the
Board. During this time, expenses are explained, amounts are reviewed, and questions are answered.
Shortly after the budget work session the Accounting Manager finalizes the budget for the Public’s review.
In December, the District holds the public hearing for budget adoption. At this time public are allowed to
comment on the budget and any concerns or questions they might have. Once all questions have been
answered, and all board comments have been addressed the board adopts the budget for the following
year.
No later than December 15th the Accounting Manager certifies the Mill Levy with Douglas County. Currently
the District assesses 19 mills for general operating expenses, and 11.7 mills for general obligation bonds
and interest.
After the budget has been adopted and the mill levy certified, the Accounting Manager updates the budget
message for the Public. Once complete, the Accounting Manager provides the completed budget package to
the Finance Director for final review and approval.
In January, upon final review for the Finance Director, the Accounting Manager makes any final changes to
the budget package and files the completed package with the Department of Local Governments. To view
annual budget filings, please visit https://dola.colorado.gov/lgis/lgFinances.jsf, search for the Castle Pines
North Metropolitan District and select “view filings.”

